RUNO ANNUAL PROJECT REPORT



TEMPLATE 4.4

 

[image: image1.png]Peacebuilding

United Nations Peacebuilding Fund






PEACEBUILDING FUND (PBF)
ANNUAL PROJECT progress report 
COUNTRY: Solomon Islands
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Supporting a Peaceful and Inclusive Transition in Solomon Islands
Programme Number (if applicable) 00101348
MPTF Office Project Reference Number:
  11100 
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP, UNWOMEN



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   Ministry of National Unity, Reconciliation and Peace (MNURP)

Ministry of Women, Youth, Children and Family Affairs (MWYCFA)

Prime Minister's Office (PMO) 

USP, SINU
Youth at Work



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) $2.5millionUSD
	
	
	Overall Duration (months)  18
	

	
	
	
	Start Date
 (dd.mm.yyyy) 08/07/2016
	

	Government Contribution
(if applicable)
Government contributes in kind for some activities and co-funds some activities
	
	
	Original End Date
 (dd.mm.yyyy)
	31/12/2017

	Other Contributions (donors)

(if applicable)
 

UNDP CO Resources (UNDP CPR Trust Fund) $200,000USD

	
	
	Current End date
(dd.mm.yyyy) 31/12/2017
	

	TOTAL:
	$2,920,000
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Osnat Lubrani


Title: UNDP Resident Representative, Pacific
Participating Organization (Lead): UNDP
Email address: osnat.lubrani@undp.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. 1. Support the implementation of peace agreements and political dialogue, (1.4) Political Dialogue

2. Promoting coexistence and peaceful resolution of conflicts – (2.1) National reconciliation


	Priority Plan Outcome indicator(s) to which project is contributing. 1. National capacity increased to lead in post conflict transition, 2. Targeted institutional and policy instrument in place to increase women's participation in national decision making, 3. Degree and state of youth engagement and participation in social, political and economic areas 


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Inclusive space established for dialogue and reconciliation, and national capacity strengthened for implementation of peace policy.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
The project provided support to the national government to conduct dialogues with Guadalcanal and Malaita leaders addressing issues of governance and decentralization. 
The project facilitated a neutral space for partnership and coordination on transition in light of RAMSI's operations drawdown. 
Support was provided to outreach and visits to hotspot communities for consultation on reconciliation and accelerating development in the areas. 
Through technical and logistical support, the National Reparation Steering Committee reached consensus on a draft reparations framework and public consultation plan. 
To assist with technical expertise and capacity, international experts on reparation and gender deployed and provided advice, input and shared international best practices relevant to Solomon Islands. 
National Women's Summit brought women from across the country together to build consensus on the National Action Plan on Women, Peace and Security, and for dialogue with national leaders.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Since the launch in July 2016, various activities under the outcome are contributing to the creation of an inclusive space for dialogues and reconciliation. The theory of change remains relevant and achievable. 
The project facilitated a neutral space for partnership and coordination, increasing trust and confidence during this transition time. Since July of this year, the government has been engaging with Malaita and Guadalcanal leaders and communities, organised targeted consultations for reconciliation activities in hotspot areas such as in Kwaio and the Weather Coast. The project facilitated consultations and visits to these areas attended by the Prime Minister’s team, other senior members of government, victims, and the affected communities. These consultations were designed with these key communities in mind bringing stakeholders together. 
The project continues to assist the national government and the provincial governments in Malaita and Guadalcanal to engage closely with each other by providing support to joint preparation for provincial peace dialogues, to be conducted in late November. The provincial dialogue is important as to bring space for alternative partnership for sustaining peace and development. The dialogue will bring representatives of women, youths, church leaders, tribal chiefs, provincial members and parliamentarians to discuss and find solutions to sustainable institutional arrangement, development and governance issues. To ensure an inclusive process, the project brought stakeholders together in October and November to reach consensus on topics to be tabled for dialogue and ensure women and youth are part of the process. 
The project aim to support better coordination was reflected through the support to the Reparations Committee. National institutions coming together to develop the draft national reparation framework. The framework focuses on collective reparations to affected communities and seeks to end the past practices of compensation payments to individuals. The general objective of the framework is to put in place programmes to address the remaining issues from the tension and to deliver support to those who suffered. The framework outlines a path to reconcile and to focus on the future. The committee is currently negotiating the final framework with the Prime Minister and expects to begin consultations with the public in December.The project also assisted with regular coordination and the initiation of a working group to coordinate preparation for RAMSI’s withdrawal.  
Achieving the coherent voice of women was accomplished through the inaugural National Women’s Summit which brought together many of participants from provinces and rural areas. For the first time, the women from rural areas and policy makers were provided with a platform to come together to discuss strategy, how to advance women’s participation, and validated and endorsed a national action plan on women, peace and security. 



Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
This period has been focusing conceptualization and building basis for engagement through the establishment of the advisory group, technical working group, coordination on women programme and support as well as building overall architecture for the project implementation. Achievement of this outcome is linked to the national leadership effort in engaging and prioritising a national peace and women agenda. In Solomon Islands, political priority is constantly shifting and reducing focus on urgent peacebuilding needs. To mitigate this, the project has been constantly engaging with all current leaders, to stay abreast of changes and reach out and engage substantially with consistency throughout. The project team is engaging closely with the project advisory members, the steering committee and seeking advice from national stakeholders. 
Outcome Statement 2:  Youth engaged in implementation of national peace strategy
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Most of the activities under these outputs will start next year, however the project delivered three significant activities to achieve the target of increase youth engagement in peace process. 
Youth leaders brought together in July and August this year provided an opportunity to engage with key government stakeholders and policy makers. Both the youth leaders and the national policy makers, including the Police, Ministry of Youth and Ministry of Peace agreed on an agenda for improving youth participation and engagement. Recommendations from the meetings were adopted by the Youth Ministry to be incorporated into the National Youth Policy. 
In September, the project facilitated a dialogue bringing together marginalized youths from hotspot areas to discuss the "Future We Want". 
The project supported youth platforms for advocacy work on peacebuilding through launching peace campaign materials distributed nationally under a theme 'One People, One Country, One Future.  

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Through supporting youth forums this year, for the first time stakeholders from various institutions come together to talk issues confronting youth. At the youth peacebuilding workshop, policy maker hear evidence based feedback from researchers and youth representatives. Presentations were made by youth groups, academics and government representatives on the status of youth in peacebuilding in the country. The workshop attendees agreed that there needs to be greater collaboration and partnership and young people need to be more involved in program design, implementation and monitoring. Specifically, three themes for improving youth peacebuilding were agreed to: socio-economic development, democracy and governance, and partnerships. The collaboration and knowledge sharing from the workshop enhanced the structures for engagement of youth with key government, private sector and non-government decision makers in peacebuilding. The project worked with the Solomon Islands National University to host this forum and provided a neutral space for evidence based dialogues. The International Youth Day event featured a marketplace of ideas, where youths from across the country showcased to senior government officials, donors and NGOs the community development and peacebuilding initiatives from their home villages. 

At the dialogue that followed, youth consolidated their vision and ideas through  the discussion on the "Future We Want". This dialogue session was a critical platform for review of the National Youth Policy and National Youth Parliament model, as well as the framework for implementation of the SDG in Solomon Islands. 
Youth perspectives on peacebuilding and development from across the country were collated in a special peace edition of the successful Youth of Solomon Islands magazine. The project partnered with the Youth@Work program to give young writers and artists a platform to share their personal stories and contribute ideas to the national peacebuilding debate. Through this partnership, the magazine will be accessible to youths in remote communities. The peace edition's widespread success will improve perceptions of youth, and enhance engagement between decision makers and youths. In addition, the youth design and actively distributed peace campaign material promoting peace and social cohesion under the theme ‘One People, One Country, One Future: We are All Peacebuilder. The support is expected to encourage youth advocacy for peace and social cohesion. While there remains much work to achieve this outcome, the activities completed have made a tangible impact on improving youth participation and engagement in peace advocacy work and engaging with the national leadership as well as supporting their ability to engage with issues related to peace, reconciliation and future of their country. The theory of change remains relevant. 



Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Youth at Work, which was previously identified as a key partner to implement a significant portion on youth economic and cultural engagement under this outcome, could not implement outputs as capacity on the ground is stretched after receiving a new funding scheme and their recent expansion. The project is working on identifying a new partner to work in hotspot areas in Guadalcanal and Malaita. The youth peacebuilding and livelihood programme will take place from January 2016.    
Outcome Statement 3:      
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

    
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Consultations for the project have taken place since conception. In May, representatives from government, civil society, women and youth participated in the academic consultation to design the project outcomes and outputs. Throughout the implementation process an inclusive consultation continued to take place and validation of results show in activities, reports and follow up after the events. A better validation process will take place next year, as the project is still at the earlier stages of the implementation. However, consultations with the project advisory group members, technical working group and steering committee members have been conducted on a regular basis. In September, representative of key stakeholders took part in the Steering Committee meeting and discussed project progress. During the Women’s Summit, the project consulted with women’s representatives from provinces while the project consulted youth leaders at a multi-stakeholder youth consultation.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Since establishment of the project, it addressed immediate peacebuilding needs in SI at a time when sufficient resources are not available and critical peacebuilding interventions remain unfunded by SIG. These include substantive and technical support to MNURP and PMO, for e.g. establishment of Technical Committee and focal point for coordination, research on priority topics for e.g.  provincial dialogues among youth groups through issue mapping of youth in Weathercoast and North Malaita, joint scoping mission and analysist, including women and youth, formulation of reparation/reconciliation policy, for e.g. initial consultations on reparation and reconciliation framework, support to dialogues and reconciliation events and activities for e.g. logistical/mediation support for reconciliation in Kwaio. These are critical funding gaps that would not have happened given the establishment of the PBF project in SI and funding support it rendered towards these activities. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Since the high level and successful launch of the project by the Prime Minister of Solomon Islands in July, the project has managed to accelerate the national agenda on women, peace and security, efforts to advance the national programme on reparation and a better coordination of national agencies, including creating stronger synergies between the UN PBF project outputs and activities with some national programs, separately funded in the government budget. The government is also taking part in cost sharing of some activities including work on reparation, dialogue, public outreach and consultation. On the youth component, UNDP is formulating a long-term programme that is expected to expand from the existing youth activities into a more comprehensive support which improves linkages between peacebuilding, livelihoods and support for marginalized youth.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	During this transitional period in Solomon Islands, addressing sensitive, important national issues is critical to ensure long term stability and peace. The PBF project is taking a risk through promoting dialogue and providing inclusive space for various national actors to discuss sensitive national issues, which are important to address grievances and the underlying causes of the tension and to rectify the social contract. While the youth component will be scaled up next year, the project is taking risks by engaging with the marginalized youth who are the actors at the core of the conflict dynamics, through providing support in communities where government presence is limited. Through the women’s component, promotion of stronger women participation in social and political life in a country where the majority of women are experiencing domestic violence is a worthy risk-taking activity. The project is at the beginning of the implementation for these components, but the results are expected to facilitate stakeholders to agree on consensus in finding solutions on key national issues. The youth component is expected to provide opportunity of youth to become active promoters of peace instead of as destabilizing actors in the fragile context of Solomon Islands. 

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender consideration is both addressed directly through the specific outputs on women’s participation and removing barriers to political participation, as well as through an output on increasing young female participation with policy makers. Gender is mainstreamed in all other outputs of the project through the integration of gender perspectives in all areas and levels of the project activities. At the earlier stage, the design of the project used strong consultation with women groups. At the implementation level, in activities such as the provincial dialogues and youth forums, women’s voices and participations are promoted and supported to ensure gender equality achieved. Capitalizing on the existing environment and platforms, the project facilitated a three day National Women’s Summit which brought women together from across the country for consultations and endorsement of the draft NAP on WPS. This is a framework that ensures WPS activities are not seen as standalone efforts but rather as integral part of the ongoing peace and security discussions and in line with government efforts of promoting gender consideration and mainstreaming.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Political instability continued to be a serious issue with the possibility of changes of government and key personnel that could lead to a reprioritization and reduction of momentum.  The project is working in a volatile political environment, at the critical juncture of the transition with RAMSI leaving, additionally substantial time that has passed since the formal peace accord signed. The project has and will remain constantly involved with all sides to reach out and engaged throughout. One of our key partners, Solomon Islands National University (SINU), previously identified to implement the research component is still improving their research capacity. Our partnership with this institution is being revisited. The project will continue to work with SINU on research about peace and education and developing a peacebuilding database, but will consider working with independent researchers and University South Pacific on other research topics. 


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Inclusive space established for dialogue and reconciliation, and national capacity strengthened for implementation of peace policy.
	Indicator 1.1

Increased national capacity and effectiveness to lead the post conflict /RAMSI transition; resulting in visible signs of improvements in SIG’s response to transition and peace building implementation needs and challenges
	No coordination mechanism in place, ad hoc initiatives, no sharing of data including for planning and programmatic responses  
	Transition coordination mechanisms are formally established and functioning, resulting in implementation progress of the peace building policy and negotiated closure of some of the unfeasible demands and challenging issues.
	Facilitation of coordinations and  between national and provincial governments, communities, RAMSI and dev partners that lead to design and endorsement of coordination and transition mechanisms, including the gender coordination forum, the technical working group and a montly peacebuilding forum.
	n/a
	No.

	
	Indicator 1.2

Confidence/trust to channel people’s voices through new coordination mechanisms for engagement/dialogue with national and provincial authorities
	Analysis by scoping mission
	Number of men, women and youth that have increased understanding of and access to engagement mechanisms  and participate in the follow up consultations.
	Activities including the National Women's Summit, International Youth Day dialogue, and Youth and Peacebuilding Workshop are contributing to improving engagement and dialogue between governments and community. 
	Further activities under this output are planned to commence in 2017.
	The target should be adjusted, instead of number of men and women and youth, but groups and communities collective  participations.

	
	Indicator 1.3

National Action Plan on 1325/WPS is being implemented, increasing women’s effective participation in national policy formulation and decision making.   
	Finding from UN Women internal assessment on women and politics (not yet available)
	Tangible success of advocacy efforts informed by a newly formulated government affirmative action strategy to increase women’s effective participation in decision making.
	National Women's Summit in October 2016 brought together over 80 women from across the country to discuss and validate the NAP. The space enabled a dialogue on peacebuilding through consensus. Following the Summit, an MOU was signed between government and key NGOs for NAP implementation.
	On track.
	No.

	Output 1.1

MNURP/PMO capacity strengthened and evidence base improved.

	Indicator  1.1.1

Regular IFR Technical Committee meetings enable MNURP/PMO to effectively coordinate and implement National Peacebuilding Policy and TRC recommendations.
	No functioning coordination mechanism in existence. 
	Monthly meetings convened, provincial dialogue initiatives regularly reviewed and strategies adapted.
	Monthly meetings have been held. Participatory design supported key stakeholders to reach consensus on way forward with reconciliation and peacebuilding through reconciliation with hotspot communities, a national reparations framework and provincial dialogues in Guadalcanal and Malaita.



	n/a
	No.

	
	Indicator 1.1.2

Number of previously unfunded MNURP and MWYCFA peacebuilding programmes are implemented with PBF support. (Indicator 1.1.3)
	0
	Number of new peacebuilding initiatives funded both government and CSO iniatives.
	Project supported three MNURP peacebuilding initiatives in hotspot areas in Kwaio, Malaita; Marau, Guadalcanal; and Weather Coast, Guadalcanal. 

Project facilitated two consensus-building dialogues for Malaita and Guadalcanal leaders on MNURP provincial dialogues and one training for journalists

	n/a 
	No.

	Output 1.2

Effective national reconciliation initiated
	Indicator  1.2.1

Comprehensive Reparations Bill drafted and consulted with the national public.
	No reparations policy in place.
	Technical assistance extended results in a draft bill that is consulted in four provinces by the end of 2016.
	Project provided technical advice and supported 4 meetings of Prime Minister's Reparations Steering Committee. Draft Reparations Framework and national consultation plan developed for PM's approval. 
	n/a
	No.

	
	Indicator 1.2.2

Outreach of Government peacebuilding and reconciliation policy and programmes boosted through dialogues, radio programmes, newspaper articles etc. also informing new policy making.
	No systematic outreach undertaken
	Outreach and media strategy developed and launched to effectively communicate PMO, MNURP  MWCYA’s peacebuilding policies and programmes.
	Post-conflict and peacebuilding journalism training scheduled for mid-November for SOI journalists and key government communications officers. 

Project developed posters and stickers under theme 'One People, One Country, One Future' and disseminated at key events and to targeted communities. 

	n/a
	No.

	Output 1.3

Women's voice unified and connected
	Indicator 1.3.1

Unified women voice on TSM and national peace/ development policies to effectively influence policy
	None.
	Three provincial pre-dialogue Women’s Forums held to formulate joint messages and appoint delegates for the provincial dialogues. National Women’s Summit to influence PB and reconciliation policies planned for 2017.
	TSM workshop held at National Women's Summit in October 2016.

MOU signed between government and key NGOs for NAP implementation.

	n/a
	No.

	
	Indicator 1.3.2

National Action Plan on SCR1325 finalised and endorsed by the cabinet. (Indicator 1.3.4)
	Draft NAP not finalized 
	NAP validated  and endorsed in national stakeholders’s workshop in August 2016.
	National Women's Summit in October brought together over 80 women from across SOI to validate the NAP. The space enabled a dialogue on peacebuilding thorugh consensus. Following the Summit, an MOU was signed between government and key NGOs for NAP implementation.
	n/a
	No.

	Output 1.4
Reduction of barriers to women's participation 
	Indicator 1.4.1

Effective multi-stakeholder advocacy strategy in place to advance the TSM agenda in elected and appointed positions at various levels of governance.
	-
	2 national TSM advocacy workshops conducted. 
	Launch of ‘The Influence of Gender Attitudes and Norms on Voter Preferences in Solomon Islands’ research report and a workshop on barriers for women's political participation and TSM held during the National Women's Summit in October 2016. 
	n/a
	No.

	
	Indicator 1.4.2

Government adopts Affirmative Action Strategy that ensures women’s fair representation in elected and appointed positions to effectively influence national decision making.
	-
	Technical assistance provided to relevant ministries to formulate and consult affirmative action strategy and work with MPs and political parties to consider TSMs
	Activities under this output are planned to commence in 2017.
	Activities under this output are planned to commence in 2017.
	No.

	Outcome 2

Youth engaged in implementation of national peace strategy

	Indicator 2.1

Tangible increase in youth engagement and participation in national peace advocacy initiatives and regular, structured engagement between youth and national leadership. 

Peacebuilding recommendations from youth summits are  considered and incorporate

	Youth Resolution Document, result of 28 Youth Workshops   
	Active youth engagement in dialogue and public life through media (printed and radio) and provincial+ national forums results in their enhanced participation in social, political and economic areas in Solomon Islands.
	Increase in opportunities for youth to be involved in peace building through youth-specific events, workshop on topic of youth and peacebuilding, and youth participation in broader provincial dialogues. Further, youth participation in development and dissemination of YOSI Magazine Peace Edition. 
	n/a.
	No.

	
	Indicator 2.2

Positive perception of youth groups on their ability to engage with issues related to peace, reconciliation and future of their country 
	TBC
	Perception of youths disaggregated by sex/age/ geographical location of their chances/ability to participate in peace and reconciliation and the future of their country.
	Research project commenced to develop greater understanding of 'status of youth' in hotspots.
Positive response from first youth and peacebuilding events. 

	n/a.
	No.

	Output 2.1

Youth upheld as peace advocates

	Indicator  2.1.1

Youth leaders identified and trained are peace advocates in their comunities and facilitate regular interaction between youth and national authorities to resolve outstanding issues peacefully.
	-
	250 young leaders in three former conflict provinces trained in peacebuilding, conflict resolution and reconciliation. Small grants provided to youth organisations to organise peace events.
	Activities under this output are planned to commence in 2017. 

A consultant has been appointed to design the program.

	Activities under this output are planned to commence in 2017.
	No.

	
	Indicator  2.1.2

Formal engagement mechanisms between youths and national government institutions established to ensure youth voices are reaching the appropriate authorities
	-
	Youth parliament meets twice a year, youth actively participate in provincial hotspot dialogues, organising pre-dialogue meetings to formulate recommendations.
	Youth Workshop brought together 20 young people with government, NGO and private sector.

International Youth Day Forum gave over 50 youths opportunity for dialogue on "Future We Want". 

Youth will be actively involved in 2 provincial dialogues in Malaita and Guadalcanal in November 2016. 

	Youth parliament met independently of the project in October 2016 and did not engage with national government institutions.
The Project is planning to engage youth parliament leaders in formal dialogues with national government institutions in 2017.

	No.

	Output 2.2

Economic and cultural engagement increased for enhanced national unity
	Indicator  2.2.1

Capacities of marginalised youth from three provinces enhanced, including life skills, peaceful conflict resolution and entrepreneurial skills. 
	0
	300 additional marginalized youth to participate in Youth at Work capacity building programme.
	Research project commenced to develop greater understanding of 'status of youth' in hotspots.



	Youth at Work is no longer able to partner with the project and the project will soon call for expressions of interest for a new partner.
	Due to unavailability of Youth at Work, the activities under Output 2.2 relating to capacity building and peace building are likely to be merged with similar activities under Output 2.1.

	
	Indicator  2.2.2

Sports, art and cultural events for youth promote message of peace, reconciliation and one nation and build trust and partnership among youth.  
	-
	At least 5 events supported to engage youth groups; YOSI distributed in the former conflict provinces, including youth advocate articles.
	Development and distribution of 10,000 copies of a Peace Edition of the YOSI magazine in October and November 2016. Magazine was designed by youth for youth on the theme of peacebuilding.
	Events to engage youth groups are planned for 2017.
	No.

	Output 2.3

Young women included in nation-wide peacebuilding
	Indicator  2.3.1

Young women groups engage the national leadership in dialogues, including with the national parliament 
	-
	At least 2 dialogue platforms supported  
	Activities under this output are planned to commence in 2017.
	Activities under this output are planned to commence in 2017.
	No.

	
	Indicator  2.3.2

Pre-dialogue consultations held in three former conflict provinces with 50 young women each; 6 other provinces consultations held to build national platform and messages.
	-
	9 provincial activities facilitated
	Activities under this output are planned to commence in 2017.
	Activities under this output are planned to commence in 2017.
	No.

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	    
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Inclusive consultations are imperative both to manage expectation and risk management. It should be continued in every steps of the project implementation. The Solomon Islands Government has made peace and reconciliation its top priority and has undertaken steps towards reaching a national process and consensus. A formal apology was issued by the Prime Minister during the 2016 National Apology Week. This new momentum for the national peace process has raised the expectations, which has made it critical to have more effective engagement with the communities and different interest groups. The UN PBF team is working closely with national stakeholders and partners to chart out the course for the national led peace process, including identifying issues for the national and provincial dialogues. The aim is to have the process inclusive and widely consulted to solidify the gains made by the existing RAMSI interventions and realize peace for Solomon Islands. 

	Lesson 2 (1000 character limit)
	Coordination, information management and neutrality are a process should be careful managed. The UN PBF team has needed to balance between the need to address the remaining issues from the tension and at the same time assisting the country to move forward with the future. There is a need to ensure the focus of all parties is on building consensus across many disputed and sensitive issues through political dialogue, despite the challenges. The Project is facilitating these processes, supporting national actors, especially women and youth to actively participate while ensuring UN neutrality and impartial position. It is important to ensure the team’s role is to facilitate and provide a neutral space for all parties and such efforts are assist the national stakeholders to achieve the national agenda.

	Lesson 3 (1000 character limit) 
	It is critical to establish a solid foundation for the project to support peace building work in a complex environment. This needs to be done efficiently while at the same time providing immediate assistance to the national peacebuilding activities led by the government. With a short project timeframe, effective utilization of key international and national staff from related UN projects is helpful, especially where synergies between outputs are present. Mobilizing regional expertise and support from UN regional and country team like Suva and Bangkok, are crucial to ensure immediate capacity for the project to be effective on the ground. Without this support, the Project may not be fully prepared with a structure and mechanisms to support the immediate plan for the implementation. Consultations for the project have taken place since conception. In May, representatives from government, civil society, women and youth participated in the academic consultation to design the project outcome

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
The UN PBF project successfully supported the first ever Solomon Islands’ National Women’s Summit to discuss systematic inclusion of women in peacebuilding and policy making processes. It was held in Honiara from 10-12 October 2016 and jointly coordinated between UN Women, UNDP and the Ministry of Women, Youth, Children and Family Affairs. The Summit brought women’s leaders and representatives from each of province. 

Consensus was reached on efforts to ensure women’s inclusion through the National Action Plan on Women, Peace and Security. This is the first national framework of its kind in the country, and presents a mechanism to advance the implementation of Solomon Islands’commitments to women’s participation in peacebuilding and policy making. The Summit provided women with an opportunity to have  substantial discussions with national leaders on key national agendas, including security transition, RAMSI withdrawal, reparations and removing barriers for women’s participation in politics. 

Government representative, Permanent Secretary Ethel Sigimanu, acknowledged that the peacebuilding process following the ethnic tensions (post 2003) marginalized women from negotiations, decision-making, and reconstruction efforts. The Government used the Summit to commit to ensuring that the diverse experiences of Solomon Islands women will be fully integrated into all peacebuilding, peace-making and reform processes.

Women from provinces demanded a clear visible voice and participation of women in future provincial dialogue and policy making discussions. As a participant said, “peace means not only a life free of violence from those they share their lives with (husbands, partners), the right to choose (education, self-respect, safe sex, marriage, number of children, when to have children when not to), but also an equal partnership in all spheres of development and political processes”. The quote summarises the complex challenges women face in Solomon Islands, and the need for equality in the home, the community and at the national level.

Participants were presented with action plans and recommendations, including from the truth and reconciliation report (TRC), which was basis to begin the dialogue and reconciliation process after the ethnic tensions. The presentation was the first time many women learned in detail the findings and recommendations. The findings acknowledged that women played an important role in persuading warring parties to put down the weapons and facilitate local peace processes. Participants were supportive of the TRC recommendations, including that called for reserved seats in parliament for women to be respected and implemented. The Summit resulted in an agreement and MoU for cooperation between community-level women’s groups and the Government to fully implement the National Action Plan and other efforts to advance women’s participation in peacebuilding and policy making at both the national and provincial level.     

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Inclusive space established for dialogue and reconciliation, and national capacity strengthened for implementation of peace policy.

	Output 1.1
	MNURP/PMO capacity strengthened and evidence base improved.
	UNDP
	139,000
	69,653
	     

	Output 1.2
	Effective national reconciliation initiated
	UNDP
	165,000
	21,872
	     

	Output 1.3
	Women's voice unified and connected
	UNWOMEN
	51,800
	51,800
	     

	Output 1.4
	Reduction of barriers to women's participation 
	UNWOMEN
	46,200
	9,200
	     

	Outcome 2: Youth engaged in implementation of national peace strategy.

	Output 2.1
	Youth upheld as peace advocates
	UNDP
	30,000
	28,621
	     

	Output 2.2
	Economic and cultural engagement increased for enhanced national unity
	UNDP
	23,000
	0
	     

	Output 2.3
	Young women included in nation-wide peacebuilding
	UNWOMEN
	0
	0
	     

	Outcome 3: Project Management Unit

	Output 3.1
	Monitoring and Evaluation
	UNDP/ UNWOMEN
	5,000
	1,055
	     

	Output 3.2
	Specific Research Project
	UNDP
	20,000
	0
	     

	Output 3.3
	Project Office Sustainability 
	UNDP/

UNWOMEN

	260,716
	130,720
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The existing project management and implementation arrangements are still relevant. As originally designed, this project will be managed under the direct implementation modality of UNDP and UN Women in Solomon Islands, with support from the UNDP Pacific Office in Fiji and UN Department of Political Affairs in New York. In order to ensure a coordinated project implementation as one UN, there has been one project management unit/team comprised of UNDP and UN Women staff with matrix reporting to their respective agencies. There will be a single work plan and one consolidated budget. This arrangement will be maintained but a stronger coordination between UNDP and UN Women will be instigated to ensure an improved communication, visibility and partnership. To assist with the project capacity to mitigate risks and provide a contextual understanding of the political dynamic in Solomon Islands, the project set up the Project Advisory Group. This is a voluntary position consisting of eminent individuals from Solomon Islands. The key responsibilities of the advisory board members are to provide advice and general input to the PBF project, to alert the PBF project on any potential risks and negative repercussion, to provide support in facilitating targeted outreach and dialogues, through print media and radio encourage and promote public for reconciliation and unity and visit some of the hotspot/marginalized areas when it is required.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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